           REQUIREMENTS FOR GROUP OUTINGS PROGRAMS-REDWOOD CHAPTER
Each group must have an outing chair or coordinate their program directly with the chapter outings chair. The group outings chair must coordinate directly with the chapter outing chair. The outing chair is responsible for coordinating the production of the trip schedules for the group or chapter. A copy of the group outing schedule is to be sent to the chapter outing chair by the group outing chair. No official Sierra Club outing can take place unless that activity was written up in an official Redwood Chapter or Group newsletter or an activity bulletin that is sanctioned by the chapter. No leader may lead an outing unless first registered with both the group outing chair and the chapter outing chair. Each group is responsible for keeping an up to date list of registered leaders. Each group outing chair is responsible to know the monthly schedule of outings. They will keep the original sign-in sheet and an outings post trip report in an outings chair binder. If a Sierra Club leader is leading a Sierra Club outing with another Club or organization and it is co-sponsored then it will be listed in both publications. (Needles and the other organizations newsletter). Also the Sierra Club leader is responsible for signing in the participants on a Sierra Club waiver. The other organization needs to also sign in the participants on their waiver or do a joint waiver that was approved by the Sierra Club in San Francisco. 
 The group outing chair and leaders will:

     1. Have completed Wilderness first aid training or 1st aid training appropriate to the outings they will lead and CPR as part of their leader training. Chapter strongly suggests updating first aid every three years. CPR is to be updated as needed.
    2. Take responsibility for the safety and welfare of the members of an outing. The leader should indicate the degree of skill needed for that trip, and should be responsible for providing assistance in problem situations. Screening participants may be required of an outing leader if a trip will be difficult.

    3. Need to be familiar with legal responsibilities, including insurance and accident forms.

    4. Attend outing leader training when offered by the group. Each Group Outing Chair will have a minimum of two trainings or updates per year. These will be listed in the Needles. 

    5. Be familiar with the Emerald Guidelines as outlined by the Chapter outing chair.

    6. Have taken Outings Leader training 101 (Basic OLT 101) online and 201 if leading overnight outings. Be familiar with guidelines and regulations of the Sierra Club.
 Each group is responsible for alerting the chapter outing chair if a new outing chair is appointed or if the current chair leaves that position. The chapter outing chair must know if the position of group outing is vacant. The chair must also be informed when that position is filled. 

 Each group's outing program must be carried out in conformance with the guidelines outlined by the Redwood Chapter Outings Chair and the Regional Outings Department.
                     ATTRIBUTES OF THE OUTING LEADER

The Outing Committee historically has trained leaders by an apprentice system. It is training by doing. Currently we have a teaching plan from our San Francisco office. It is available online as Outings Leader Training 101. One's road to leading usually begins as a participant on an outing. In the Redwood Chapter the training is one or two meetings held by the outings chair, Taking OLT 101 online, assisting on two outings, and thereafter yearly leader's meetings. Field training primarily develops and displays the individual's leader traits; it does not instill them. What then are the qualities the program is looking for and what does it take to lead outings?

 A commitment for a leader is to the Sierra Club. It is a commitment of devoting time, energy, and thought to the job of promoting and planning the trip. The leader prepares a write-up and then after the event a written report and the sign-in sheets are mailed to the outing chair. For many trips, scouting is to be done. Leaders must screen participants for certain trips. For other trips they accept the responsibility for planning menus and purchasing food for their trips. Some winter outing leaders offer training sessions for the participants. Leading is not a place for anyone adverse to work. Often a remark is heard from leaders to the effect: "When the trip starts the hard part is over and the fun begins." Leaders have a commitment to stay in shape physically to lead, and to continually improve leader skills. A priority requirement a leader accepts in the area of skills training, is a maintenance of his or her First Aid and CPR, and, when necessary, wilderness medicine accreditation. 

 The trip planning process especially calls for two qualities. One is to accept responsibility.  A true leader enjoys the challenge of having responsibility. It is second nature, and has obvious application to the field leading too. The other is diligence, the earnest application of effort over time.

 The Redwood Chapter takes great pride in its outing program. Welcome aboard.

                                      QUALITIES OF A GOOD LEADER
When the trip gets underway, the leader is in charge. "Leadership," the general concept takes many forms in human affairs ranging from autocratic to inspirational. The role of the outing leader is not to command; neither is it quite expected to reach the spiritual level. "Guide" is a more apt term to describe the outing leader's function or demeanor. He or she coordinates all the parts, and sees that the outing realizes, in-so-far as possible, its scenic, recreational and conservation education goals along with satisfying the participants. The leader sets the tone of the outing, administers it, informs the members, and suggests its course changes. The leader is the rallying influence, yet avoids a heavy-handed presence. The leader should wear the mantle of responsibility with a self-effacing manner, but when required to make the big decisions, to make them. The Outing Committee has long believed that its apprenticeship system of recruiting and training leaders provides them with an appropriate, relevant kind of experience essential for decision making in the wilderness setting. The capacity for decisive action must, of course, be in the individual's own make up.

 The following we categorize as the most fundamental of the qualities sought in outing leaders, particularly in the actual conducting of a trip:

 1. THEY EXERCISE GOOD JUDGMENT. This attribute supports their decisions and determines the quality of the result. Judgment is essentially the sum total of all of a person's experience brought to bear in a given situation. Our leaders are expected to have a good reservoir of mountain sense, water sense, etc., which of course expands over time.

 2. THEY KNOW EMPATHY, that ability to project their consciousness into another person and see situations through another's eyes. Without empathy, leaders are limited in being able to have effective, interpersonal relationships.

 3. THEY ARE HUMBLE, particularly when realizing and acknowledging judgment. They know there is usually someone around who is smarter, or faster, or stronger than they are.

 4. THEY ARE COURTEOUS. This is an old fashioned word, but a perennial virtue. It is also consideration for the feelings of others.

 5. THEY ARE FOREHANDED, meaning they are mindful of the future, and  

 plan ahead, ready to change direction and adjust to events. By careful planning, they can anticipate possible events and obtain positive results.

 6. THEY DISPLAY POISE. The word to us really means grace under pressure; keeping one's cool!

 7. THEY ARE EFFECTIVE COMMUNICATORS. This attribute includes listening and gathering of data, not just sending. Listening is an important part of empathy and the decision making process. One of the common criticisms trip members make is that "we never knew what we were going to be doing."

 8. THEY ARE GOOD TEACHERS. Apprentices need teachers, and every leader must have an objective of helping build the leader corps and ultimately, replacing himself. One desirable trait sought in outing leaders for all aspects of their job is initiative. Our leaders must be doers and self-starters; they never want to be told to do something.

Whether at trailhead, boat landing or hotel lobby, one's leader authority presumably arrives intact in that opening moment. But for how long? You wear the badge of leadership by appointment, but enhance it in the tone of pretrip correspondence. It will be fortified in the style in which you greet the group and see the trip underway. You can just as easily erode the confidence of trip participants if you gather in a disorganized atmosphere, or fail to project competence or enthusiasm for the trip. Your stock as leader may take a dip then and there, if you have not done your homework and forget that leadership, like respect, is earned rather than bestowed. Leadership is a demonstrated quality. 

 The most crucial leader attribute is mentioned here at the last so you will remember it. Leaders must place group over self. We would not be honest if we did not acknowledge that self-gratification is one of the reasons why leaders lead. To greater or lesser extent, a trip will contain some of one's own aspirations, typically, to explore a special area, try a route, cover a distance, or bag a peak. The mature leader accepts that the needs and well being of the trip members is his or her number one concern and that one's own expectations always come second. Often, well-laid plans cheerfully must be changed. The leader must make the decisions in these circumstances. When you think about it, an outing is for its members; the trip belongs to them. 

                                        EMERALD GUIDELINES

The National Outing Committee has passed guidelines to describe conduct expected on Sierra Club trips. The Redwood Chapter expects their leaders to follow these guidelines as part of their expectations of good leadership. These guidelines reflect a commitment to responsible travel. As the impact on our public lands becomes so great that we must plan our hikes to avoid overused, sensitive areas, these guidelines become an important tool for leadership training. In earlier, simpler times, it was enough to conduct club trips in accordance with the policy of "take only pictures, leave only footprints." In these more complex times, the only thing you should leave is good will.

GUIDELINES
 1. The group size should be proportional to the carrying capability of the site. Smaller groups have less impact on habitats, life and local cultures. Your group is one of many. 

 2. Well-trained guides who have a strong conservation ethic should lead each group.

 3. Keep the group's environmental impact low by using appropriate fuel sources, and by properly disposing of human waste, packing and garbage. Pack out what you pack in. (Example, on day hikes it is not OK to throw out banana and orange peels.)

 4. When traveling in rural areas, follow designated trails and roads. (And please, no short cutting--stay on the trail!!!)

 5. Avoid sensitive areas such as breeding sites, rookeries, small-scale fragile environments, and cultural areas such as sacred places. Avoid disturbing natural habitats of animals.

 6. Learn about the local environment and conservation issues, including the status of endangered species and habitats. Avoid buying products, which exploit these species and habitats.

 7. Encourage and support local, national and international conservation efforts through appropriate actions and donations.

 8. Take home memories, photographs when appropriate, and leave only good will.

Each leader needs to incorporate these guidelines into their outing. Remember that your participants will look to you for guidance.

RULES OF CONDUCT
In order to assure the well being of all, preserve natural beauty and living things, maintain good will toward the Sierra Club and its objectives, the following rules apply to all persons joining Sierra Club activities.

Conduct must, at all times, be acceptable to the group itself, to the general public, and to officials with whom the group may come in contact.

The authority of the leaders is to be recognized. Never walk ahead of the hike leader; never leave the group without his/ her permission; abide by leader's rulings as to adequacy of clothing, footwear, equipment, proficiency, experience, etc.

Obey all fire, sanitary, administrative, and safety regulations of both the Club and governmental agencies.  Bring out all litter. Take only photographs. Minimize your footprints. On trails, don't cut switchbacks--the practice leads to erosion. Don't throw rocks. 

All cooking on overnight trips will be done on stoves. Obey local rules regarding campfires. 

Firearms and use of radios (except for essential uses such as navigation or communication) are prohibited. Pets are prohibited unless a specific exception is included in the trip write-up.

Minors must be accompanied by an adult or have written parental permission, giving phone number and authorization for continuing treatment by an MD if necessary. These release forms are available from group outings chair.

Events are open to all members and guests unless the event description lists special restrictions. However, be sure you are qualified to participate and that you will not handicap the group because the activity is too strenuous for you. 

                 CAMPING MANNERS FOR WILDERNESS

Today's wilderness will remain wild and unspoiled for future generations to enjoy only if protected and cared for by those who use it now. Therefore, it is imperative that we set high standards for use of wilderness and minimize our impact as much as possible. The objective should be to leave no visible signs of our visit. Everyone who goes into the backcountry can help; everyone can set a good example.

The conservation measures and camping conduct needed to keep our wild country clean and unscarred are outlined below.  There is a deep sense of satisfaction and personal achievement in the knowledge that one has camped in and traveled through an area without leaving perceptible traces- -and in harmony with the spirit of the wilderness.
CAMP LOCATION AND CONSTRUCTION
Set up camp where foot traffic does the least damage to the fragile vegetation; never in meadows; preferably in sandy or rocky areas. Minimize building, whether for kitchen emplacements or bedsites. Don't disarrange the natural landscape with hard-to-eradicate ramparts of rock for fireplaces or windbreaks. Rig tents or tarps with lines tied to rocks or trees. Never cut boughs or poles or put nails in trees. Avoid disturbing the soil with hollows or trenches; locate shelters so water will drain away naturally. When breaking camp, erase all evidence that you were there.

FIRES
Use existing fire sites whenever possible. Follow the directions on the permit. Don’t build fires near trees or in meadows, on vegetation, or duff; don't place a fire against a log or rock. Never leave a fire unattended.

WOOD

Most areas prohibit the taking of wood. Check local rules.  If using a campfire keep it small! Do not cut standing trees, living or dead, nor break off their branches. The natural forest setting should not be disturbed. 

STOVES

All cooking on Redwood Chapter backpacks will be done on stoves, with fuel packed into the area. Use caution when selecting a site for the stove to prevent damage to area from stove flameouts due to excessive priming.

SMOKING

For the comfort and safety of the group, smoking is discouraged on wilderness trips.

BEDSITES

Try to find a naturally flat and sheltered area; avoid digging or leveling. When you leave, remove all signs of your bedsite and clean up all litter.

SANITATION
Toilet areas should be well away (1/8th mile if possible) from trails, camps, and bodies of water. Outing leaders should designate latrine areas immediately after arrival at campsite. Preferred method is catholes, 6" deep if possible, covered with soil or rubble after use. An approved alternate, especially for large groups, is a central latrine, minimally consisting of a slit trench (in lower elevations only). 

WASHING AND BATHING
Swim away and downstream from camp. Do all bathing, clothes washing, and pot scrubbing well back from the shores of lakes and streams. Prevent pollution by keeping soap out of all waters. For laundry and sponge bathing use a wash basin. For bathing find a secluded spot where you can lather and rinse ashore before the final dip.

 CLEAN-UP AND GARBAGE
Burying garbage is no longer acceptable. Park and Forest Services prohibit digging pits. In most areas soil is too shallow; animals and the elements expose the garbage, and erosion starts. Put candy wrappers, foil, orange peels, etc., in your pocket or pack for later disposal. Burn everything that will burn. Pack out everything that won’t burn--cans bottles, old clothing, foil, metal, plastic, etc. Double check for litter, bits of paper on the ground, and clothing left hanging on the trees. When leaving an established campsite, leave the area cleaner than you found it. If camping at a site that is not obviously used, return the area to an undisturbed appearance.

STOCK ON THE TRAIL
Stock have the right of way. Mules and horses are sometimes unpredictable and difficult to manage. Anything unexpected may spook one jittery animal, which can set a whole string to bucking, or pull it off balance. When stock is coming, get off the trail, preferably on the uphill side, to a spot where the animals can plainly see you. Stand and talk quietly until they have passed.

TRAILS

Stay on trail. Cutting corners and cutting across switchbacks are the quickest ways to break down trail edges and start erosion and gullying. Dislodged rocks may fall on others below you.

CROSSCOUNTRY

Restrain the impulse to blaze trees or build ducks (small rock cairns used as markers). Let the next hiker find his or her way as you did.

FISH

Catch only as many fish as you can eat. After cleaning them, conceal 

the entrails ashore; never throw them back into the water. 

COURTESY

Be a considerate neighbor. Don't crowd other camps or sleeping areas.

Noise is not in harmony with the wilderness, nor are radios in keeping with wilderness trips. Remember, sound carries readily across lakes and meadows, less so through trees. Respect the rights of other campers to quiet. 

Recommended reading for all leaders and participants:"Walking Softly in the Wilderness" by John Hart. Available from Sierra Club Bookstore.  

 LEADERSHIP

Leadership is a broad and complex subject. It may be defined as that activity which stimulates a group and helps it achieve a goal it is seeking. It may be viewed as the management of group resources-human and physical; or it can be considered as supplying the supervisory and coaching skills required by individuals and groups to experience growth and attain goals. Successful leaders reflect a variety of personal profiles or personalities. Some are rather autocratic, others democratic. Some like to display technical proficiency; others seem more interested in administrative matters. One is pleasant and easygoing, the other brisk, and so on. Obviously, there is no "perfect" leader profile but there are certain qualities, common to many successful leaders that the mountaineering leader should possess in reasonable degree. The qualities, in random order, include:

       -Physical and nervous energy

       -Sense of purpose and direction

       -Enthusiasm for leadership

       -Knowledge of people-their fears and drives

       -Technical competence

       -Teaching/coaching skills

       -Integrity

       -Planning and problem-solving skills

       -Decisiveness

       -Confidence

       -Knowledge of self

Learning to become a good leader requires finding out as much about ourselves as about the mountain we are going to climb, or the trail we will travel. We can start by observing our own undesirable reactions to difficulties and to hazards, and then practice the self-discipline needed to control them. Practice leads to confidence-a most desirable characteristic. It tells us what we can do, and enables us to display a positive, confident feeling to the group. It also tells us what our limits are, and thus imposes a safety-based ceiling on our actions. Learning in leadership is a never-ending growth process. Check for leadership meetings in your newsletter.

 PSYCHOLOGY OF LEADERSHIP

Wilderness travel is an adventure, and there can be no adventure without some uncertainty of its results. The leader must understand the various factors at work in the "danger equation" and how best to handle them:

   -natural/physical events, such as rockfall, blizzard, avalanche, lightning fire, and malfunction of gear or equipment.

   -physiological condition and reactions, such as fatigue, dehydration, shock, frostbite, hypothermia.

   -psychological condition and reactions

   -various combinations of the above.

 The composure and confidence of the leader are of the utmost importance. A vacillating leader, or one obviously not in control of him or herself, can do irreparable harm to the psychological set of a group and its members.

  Beyond satisfying the fundamental requirement of self-control, the experienced leader is alert for early signs of psychological deterioration in specific members of the group. Attitudes symptomatic of future trouble are running ahead, lagging behind, excessive competition, groundless fears, inexplicable exhaustion, unusual irritability, incessant complaining, etc. The leader must also consider the possibility of impending group psychological deterioration. This can stem from one or two disturbed persons gradually "infecting” others, or it can happen suddenly to the group as a whole. This latter situation can be the result of monotony, or physical and nervous exhaustion. Often it will stem from the group’s disappointment (and perhaps disagreement) with the leader’s decision to turn back, skip lunch, impose regulations, bivouac early, leave camp at 5 am., etc.

  A negative psychological set, once established in the group, has high potential for future trouble. One leader error or one unexpected natural event (a whiteout) may precipitate panic or rebellion. The successful leader THINKS AHEAD, and by his words and actions precludes, or greatly minimizes, the possibility of group deterioration.

  There is no one right course of action for the leader confronted with an adverse psychological situation. In general however, the leader should remain calm, display objective interest in the person and the situation, listen and observe more than he/she talks, and discreetly discuss the situation with his assistant or another knowledgeable person. In the end, however, the leader must exercise judgment and make a decision based on all his/her experience, training, and problem solving ability. Once made, the decision should be explained to the group, and then implemented, politely, but firmly and rapidly. JUDGMENT is what leadership is all about.

PHYSIOLOGICAL FACTORS IN TRIP LEADERSHIP

 PACE

  Start off slowly, giving everyone's respiratory and cardiovascular system a chance to warm up to a comfortable steady rate. Distance at a slow rate should be 1/2 to 1 mile. Then maintain a regular and steady pace at a rate the party can sustain for the period of travel time involved.  After unusual obstacles, which tend to slow down each one in line, the leader should shorten steps until everyone has caught up.

  The exertion felt by the group does not change until the pace exceeds about 2.5 mph. Above this speed the perceived exertion rises very rapidly as the pace is increased, so complaints can be expected.

REST PERIODS
  With an appropriate steady pace, the primary reason for periodic rests is to decrease the level of lactic acid and other waste products in the blood. This can be accomplished with 5 to 10 minutes of rest every hour. If a longer rest is requested, the leader should slow the pace.  Longer rest periods are not particularly advantageous because the falloff in concentration of waste products decreases with time. Recovery in 20 minutes is only about twice that in the first 5 minutes. Also, the movement equilibrium built up by the bulk of the group is lost with longer rests. A slow breaking- in period must then be repeated.

  After lunch about 30 minutes should be allowed for digestion to get well along, because this process competes with exercise for the blood supply. 

 ENERGY REQUIREMENTS
 The leader can use knowledge of the energy requirements to determine diet and water requirements, etc. It is very important to know the individual capabilities of your party on all strenuous trips.

 ENERGY INTAKE
  A good, balanced diet should be planned on all overnight trips. This should include a high-energy lunch and other snacks. Ideally, breakfast and lunch should be light and easily digested; sufficient to supply energy for the day without creating excessive demands on the blood supply for digestion. Dinner on the other hand, should be substantial and well balanced.  Snack often, in small amounts, rather than a large meal every 3-4 hours. On cold, exposed trips, consumption of high calorie foods should be almost continuous to prevent a low energy level with resultant hypothermia. 

WATER REQUIREMENTS
  About 3/4 pint of water is required per 1,000 calories of exertion in winter, and twice this in summer. Keep pace with needs of the body and drink (little and often) when the opportunity arises. Drink more than required to quench thirst. A deficit of only 5 pints will cause decreased efficiency; a deficit of 12 to 20 pints may cause unconsciousness. As a rough guide, drinking should continue as long as the urine is darkly colored. 

 Water is lost from urine, respiration, and perspiration. The easiest of these to control is perspiration-therefore ration your party's sweat (by adjusting pace), not the water in your canteen.

TEMPERATURE REGULATION 

For brain and muscles to function, body temperature must stay very near normal. Maintenance of normal body temperature is a prerequisite to proper operation of brain and muscles; maintenance of temperature within narrow limits is essential to survival itself. 

 Too great a variation from normal leads to inefficiency, then collapse, and then death.

 1. Regulation against Cold Stress

  Body-The body reacts to cold by constricting surface blood vessels, which reduces heat loss, and shivering, which increases heat production.

  Clothing-controls heat transfer from skin to the surroundings. Ideally, the kind of clothing used, its adjustment, and the pace or other physical activity should be such as to maintain a thick coating of still dry air about the body. Key elements under the mountaineer's control are fabric or material, amount used, wind and water proofing, and physical activity - all manipulated to keep him which reduces heat loss, and shivering, which increases heat production.

 Clothing-controls heat transfer from skin to the surroundings. Ideally, the kind of clothing used, its adjustment, and the pace or other physical activity should be such as to maintain a thick coating of still dry air about the body. Key elements under the hiker's control are fabric or material; amount used; wind and water proofing, and physical activity - all manipulated to keep him or her warm and dry. Wind chill, the interdependent effects of air temperature and air movement, can produce extreme heat loss and must be guarded against.

 2. Regulation against Heat Stress 

 Body- The body reacts to heat by dilating surface blood vessels, which increases heat loss, and by opening the sweat glands, which reduces heat and secretes perspiration for evaporative cooling of the skin. (You get about 10 miles/gallon of water under favorable conditions.)

  Clothing-controls heat transfer from the ambient air to the skin, and ultraviolet radiation from the sun to the skin.  Complete covering, with loose-fitting, lightweight, light- colored clothing that reflects heat and sunlight, is ideal.  Most important is a shade for the head and back of neck.  Dark glasses are essential.

Helpful Hints if Heat Stress Is a Danger

     Conserve sweat, not water

     Lessen heat load-slow down activity, rest in shade, and keep clothing on,

 mouth shut.

     Don't lie on the hot ground.

     Don't eat if water supply is low.

     Rearrange activities-travel in cool periods, rest in shade or shelter during hot intervals.

LEADER'S BASIC PRECAUTIONS

All of the harmful physiological problems described above can be avoided or greatly minimized by a knowledgeable leader who thinks ahead.  For this purpose, good leadership consists of:

Good planning, with options for fall back positions;

An awareness and sensitivity to each member of the party as an individual;

An awareness of possible hazards and dangers that may arise;

Caution, with emphasis on safety first;

An ability to take avoiding action before circumstances dictate their own terms; 

Insistence on adequate preparation by the individual members of the group, such as: clothing and equipment satisfactory for the route chosen and weather emergencies; adequate food and water, with at least a minimum of emergency water, food and equipment;

Fitness level appropriate to the trip.

                     TRIP LEADERS CHECKLIST   

GENERAL

 The leader is responsible for the success of the trip with consideration for the safety of the party, which is always paramount. Sierra Club trips are planned to be enjoyable but, to reduce whatever hazards may exist and to increase the enjoyment of all, certain rules should be followed and certain precautions taken. This can be accomplished in large part by planning and good judgement, with a minimum of orders and regimentation.

 The following suggestions are given to provide for the safety, enjoyment, and general welfare of the members on a trip, as well as for the preservation of the area in which the hike occurs.
Any outing that is co-sponsored with another group needs to have that outing listed in both groups’ publications and participants need to sign a Sierra Club waiver or a joint one that has been approved by the club. A Sierra Club leader is to be the co-leader.
BEFORE THE OUTING 
1. Plan the trip 

Be certain that the difficulties of the outing are within your limits of training, strength, and experience. Pick an assistant or co-leader who also is qualified. 

 Establish the objectives of the trip and the order of priorities as you see them. Communicate this to your group in writing or at the trailhead briefing.

 Know the time of sunrise, sunset, moonrise, and the phase of the moon in case of the need of night travel.

 Prepare and study maps. Study old trip reports; consult with other leaders; become familiar with rules and regulations of the area; lay out the route; estimate the mileage, elevation gain and loss; figure out the timing (with contingencies); establish the need for water, special equipment; look for health and safety risks, hunting season conflicts, etc.

 Try to include some special features such as natural science, local

 history, conservation education, etc., to broaden the scope of the trip and to enhance enjoyment and accomplishment.

2. Prepare outing write-up and submit to group outings chair

The write-up is to be emailed. Description should be short, according to newsletter format, and present all pertinent information. Redwood Chapter holds to a specific layout, style, and rating system that must be adhered to. The group outings chair then submits write-ups to the chapter outing chair.

3. Accomplish paperwork 

 This might include an information sheet for participants, an application for a Wilderness permit, campfire permit, trip reservations and fee collections, liability releases, minor medical releases, and a medical information sheet on participants with special problems. 

4. Keep informed of factors that may affect the trip

 Keep up with any developments such as weather, fire hazard, road problems, etc. Screen applicants and reject if it is in the best interests of the individual or the group.

5. Scout the outing 

Except for exploratory trips, the leaders before should ideally scout all outings and as near as practical to the scheduled date of the outing, in order to become familiar with the route and note any changes which may affect the trip plan. It can be embarrassing to a leader to find he/she cannot take the group over a scheduled route because of changes that have occurred since he/she was last in the area. If the trip is a cross-country peak hike it is recommended that the scout trip include climbing the peak. Routes near summits are sometimes so specific that being a few yards off route can greatly increase the difficulty and risk to the group. Release of liability or trespass release forms should be handy and in good condition if needed. Locate nearest facilities for emergency aid, such as telephone, ranger station, sheriff's office, hospital, and search and rescue.

6. Attend as necessary, meetings preceding the scheduled outing 

Backpack and camping outings usually require a pretrip meeting. The leader, assistant leader, and co-leader should attend this meeting. Screen all participants. Check equipment. 

7. Be able to be reached by telephone 

Leaders or someone knowledgeable about the trip should be home the evening before the outing to answer questions. 

8. Transportation by private automobile

  The club assumes no responsibility concerning transportation. No one acting on behalf of the Club shall do anything concerning transportation beyond acting as a bureau of information to put ride seekers and providers in touch with each other. It is customary for riders to reimburse the driver for transportation expenses at a rate consistent with chapter policy. 

 Car-pooling is encouraged in the interest of conserving natural resources. Designating a common meeting place for car-pooling may assist in the success of an outing as well as reducing impact of vehicles. 

ON THE DAY OF THE OUTING

9. Arrive at the meeting place early

 In order to coordinate departure activities, leaders should be at the designated place well before starting time.  If the leader fails to appear at the scheduled time, the assistant leader should assume the leadership, and appoint an assistant. If there is no one qualified to lead the outing, then the outing must be canceled as a Sierra Club sponsored event.

 10. Make any special arrangements needed; supervise parking; make sure area is not blocked for other vehicles.

 11. Be prepared for emergencies. In addition to the individual ten essentials, the leader should have a group first aid kit; club accident forms, and other gear as indicated by the nature of the outing. 

AT THE MEETING PLACE

12. Make introductions

 Before starting the trip, the leader should call the group together, introduce him/herself and the assistant, and invite the other participants to introduce themselves. Lay a foundation of hospitality; let the group know you are interested in their safety and in their enjoyment of the event. Ask if there are any special needs, anyone allergic to bee stings, do they have their kit, etc. 

13. Briefly give pertinent data for the trip

Mention such things as mileage, elevation gain, route, any particular points of interest, outing time for lunch, arrival and return, and difficulties or hazards during the outing. Indicate how spread out the group will be during the outing. Designate the rear leader. Each time the group comes to a junction in the trail, the leader must wait until the rear leader is in view before going on. An exception would be to have people take turns waiting at the intersection until the next person comes along, and then pass the correct information to the next person, until all are in view and on the correct trail before going on. Generally it is best to keep the group together. If the group is not going to stay together, assistants should be assigned to help out. It is imperative that the procedure be clearly understood by the participants. Such matters as rendezvous points and times should be agreed upon at the onset. The leaders should know the number in each sub-group. As always, it is preferable that no one hike alone when there is potential for injury or confusion as to the exact route. Specify in some detail the degree of trail discipline desired, but bear in mind that each person is an individual and that people do not like the feeling of being herded or unduly restricted. Do a head count at the lunch stop.

14. Mention special regulations and note equipment

Check that suitable footwear and clothing are being worn and that necessary items such as food, water, camping gear, etc., are being carried.

15. Review the minimum impact and backcountry manners guidelines

 Keep in mind the Emerald Guidelines. Review any other special rules that committee sections have. 

16. Have all participants sign in on outing sign-in sheet at the trailhead

Leaders may not sign in participants at the carpool place. Mention that by putting their names on this sheet they agree to abide by Sierra Club rules. One name per line, all members of a family sign in separately. Anyone leaving the group is to notify the leader, who then makes a note of the time on the sign-in sheet. Preferably people should not head back on their own unless they are familiar with the trail.

17. Late arrivals

 Redwood Chapter has a policy of waiting fifteen minutes at carpool places. Leaders also wait fifteen minutes at the trailhead.  

18. Review caravan procedure if needed. Each car is responsible for the car behind it. If it has trouble and stops, the vehicle in front of it stops, setting a chain reaction of vehicles stopping until the lead car is alerted. The outing leader should count the vehicles and have the assistant be the last. If gates are to be opened, they must be closed after the last car. Leader should be certain all cars have adequate gas and water. The number of cars may be further reduced by filling each car with participants. 

ON THE HIKE

19. Leader of the outing

 A leader who knows the route and is competent in navigation should lead. He or she should start on time and set a pace suited to the party and the demands of the trip schedule. At intervals there should be stops for brief rests and regrouping. 

20.Bringing up the rear

 An assistant leader should remain at the rear of the line. He or she may want to start a little after the leader in order to accompany late arrivals. As trail sweep, the assistant can provide the important functions of counting the group and observing problems of fatigue, etc. The assistant can communicate these problems to the leader at rest stops. Leader and assistant should often be within sight of each other, both on the trail and when going cross-country. A group can easily be split by time plus differences in pace; this should be avoided. 

21. Conservation 

Outing participants should be reminded of the Club's conservation and anti-litter policies. 

22. Education of participants

 Outing leaders or other qualified persons should encourage observation and discussion of the natural history of the area, as well as discuss local conservation issues.

23. Periodic head counts

 Both the leader and assistant leader should take head counts as needed to be sure all participants are accounted for. 

AT THE CAMPSITE

24. Select an appropriate area

 When possible, choose an area with sufficient level ground to accommodate all trip members without crowding. Consider such factors as: impact on the area, sanitary facilities, drainage, shelter from winds, water, morning sun, view, and local restrictions. It is your job to leave the site exactly as you found it. Remember low impact camping is a must. Camp at least one hundred feet from a stream, lake, or trail.  Some agencies require a two hundred foot setback. Avoid alpine meadows, riparian habitats, and other fragile areas. Have campfires in established fire rings. Evening campfires have been a Sierra Club tradition. However, times have changed. Low impact camping means leaving the land in as natural a condition as possible. (Walking Softly in the Wilderness by John Hart is a source of information for leaders) 

25. Follow pertinent impact policies

 Be specific about sanitation procedures, garbage disposal, dishwashing, laundry, swimming, bathing, etc. See Outing Leader's Handbook for information.

26. Have an evening gathering when possible

 This is often a high point of the day and expands the togetherness and camaraderie. If a fire is not appropriate, a lantern can substitute. Possible topics for discussion include: local history, conservation campaign, club history, local ecology or how to get involved. On most evenings, trip members appreciate a quiet camp after 10:00 p.m. Remember sound travels at night, especially if you are above the campsite, and the wind is carrying your conversation downwind to the resting campers. 

AFTER THE OUTING

27. Check to be sure that all have returned

Thank each participant for accompanying you on the outing. Be sure that all the cars start. 

28. Complete paperwork

 Upon arriving home fill out a trip report. Describe the success of the outing. Did you have any problems? Was the trail appropriate for the skill level of the group? Any suggestions for future leaders if they use this trail? Mail this report and the sign-in sheet to the group outings chair. 

29. Trip write-ups

