SIERRA SYNERGY g

Angeles Chapter Retreat
9am-5pm, Saturday, January 23rd, 2016

Eaton Canyon Nature Center, 1750 N. Altadena Dr., Pasadena

Open to the Public
Everyone Welcome!

Theme: “Inclusiveness: Join us as we walk through
',,

the world together!

Share your favorite dish!
Tell us what you will bring:

http://tinyurl.com/oyjjr74
Program P -

8am: Optional morning hike (meet at Eaton Canyon Nature Center)

9am: Open House, ALL groups, committees, task forces and entities invited to educate us
about their work with fliers and/or posters. What do you want the rest of the Angeles Chapter to know
about you?

10 00am What is the Sierra Club?
Introduction to chapter staff, brief overview of what they do.
Fundraising: Why do we need funds? Where do they go? How do we raise them?
Sierra Club Strategic Plan
Update from the Field Office Staff
Member Outreach & Engagement
DEI Video

11:30am Lunchtime Breakout Sessions: Diversity, Equity & Inclusion

1pm Reports from breakout sessions

1:30pm What we do and why? 4
- Outings: Review of the Outings program including ideas on integrating the Conservation and
Political efforts with Outings

- Political report: overview of endorsement process, preview of 2016 elections, show PAC video

- Conservation: overview of current and upcoming Conservation Committee and Task Force
projects and challenges

2:30pm Afternoon Breakout Sessions: Team/Movement/Partnership Building

3:30pm Reports from breakout sessions

4pm: Wine & Cheese Happy Hour



